


Who we are 

!



Building community 
capability to manage 
spontaneous disaster 

volunteers project



Mobilisation approaches 
for voluntary assistance in disaster response and recovery 

Fully managed & coordinated

     C
ommunication & soft touch coordination  

4   Externally sourced organisations & volunteers (including spontaneous volunteers)

2b  Locally based structured support   Surge of external members &/or volunteers
2a     

Locally based structured support   Extended support to broader com
m

unity

3   Potential local emergent groups   Primarily local spontaneous volunteers

    3a  Potential local emergent groups   Surge of external spontaneous volunteers

LDCC &/or LDMG
Scaled up coordination and management

Effective communication across all types

2   Locally based structured support 
Friends, family 
& neighbours

Familial 
community
mobilisation 

Assisting own members & fa
cil

iti
es

 

No coordination required 
for these 2 types



Models

For the management of spontaneous disaster volunteers

• Council staff/ volunteers 

• One primary group

• A consortium of groups



Model 1



Model 2



Model 3



Identification of group and organisations

LIONS Men’s Sheds ROTARY 

Sporting and recreation clubs Global Care

ACCESS Community Services 
ADRA AUSTRALIA BlazeAid

Team Rubicon 
Conservation Volunteers Australia  

Neighbourhood Watch Volunteers in Policing 
Atherton Christian Leaders 





Insurance

• Civil Liability Act 2003 volunteer protection clause.

Volunteering Queensland strongly recommends that all 
Volunteer Involving Organisations (VIOs) carry:

• Public Liability Insurance
• Personal Accident Cover for their volunteers.



Team Leader Training 



How you can implement project findings

• Identify the model that best suits 

• Engage with your workforce or local orgs 
• Skill up your Team Leaders
• Formalise the model 

– Establish MOU’s 

– Develop SOPs

– Exercise and embed practices



Guidelines and Resources



Need more Information?

Making It Happen Report - Volunteering Queensland: 
https://volunteeringqld.org.au/docs/Making_It_Happen.pdf

Making It Happen Toolkit - Volunteering Queensland: 
https://volunteeringqld.org.au/docs/Making_It_Happen_Toolkit.pdf

Email:  amanda.nixon@volunteeringqld.org.au

Phone: (07) 3002 7632

https://volunteeringqld.org.au/docs/Making_It_Happen.pdf
https://volunteeringqld.org.au/docs/Making_It_Happen_Toolkit.pdf
mailto:amanda.nixon@volunteeringqld.org.au


 
 

 




