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MOTIVATIONS

. Reduce harm over ghort, medium and o e
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2.Enhance individual, community,
regional and national adaptive learning,
leading to regilience

3.Be more efficient with our
funde/time/recources/effort. .
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PITFALLS

. Communitieg are complex and often
ditficult/angry/apathetic/busy...

2. The people who don’t engage,
don’t engage

3."She’ll be right”
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4. [nvegting cogte time and money.... And
we might not need to...

5.No-one hag their handge on all the leverg )



Seven SINS of recovery...

. [¥'e all about our plang, and then we engage... badly
2.We are gtrong and confident in our approach 2]
3.0ur behaviour doean’t reflect what we know to be true

4 We gay ‘one gize doeen’t fit all’ and yet we have templateg
5.We treat the community ag a liability

6.We plan and exercige for succesg

7. We place the “vulnerable groupg’ in the appendices



My learnings...

| Ouwn what [ know, and confess what [ don’t
2. Become comfortable with the uncomfortable

3. Adopt genuine humility ~ in thinking and approach

<. Build relationships, beginning with what already exists
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5. Community led and inclugive

6. Explicitly identify aggets (actual and virtual)
7. Take LOTS of time ~ go glow to go fast

8. Start ag early ag possible in the process....
9. Be authentic, follow through, do what [ eay ...
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[he bottom line

Underetand the local context (eocig
natural, built, economic, cultural/
higtorical/artigtic/ gporting. .

Take the lead from the localg — lote of ligtening
Offer expertige — two way process

. Underetand what we don’t know — demongtrate

vulnerability, courage and curiosity
Have ideag — not angwerg

6. Collaborate to golve problems and igsueg



N

=

e
N

AN AN
et

NS

I,
AR K S L f e e R T P = T 7 gt

a

CONSULTING




CONSULTING

Dr Margaret Moreton
0416 283 195


http://www.levaconsulting.com.au
https://www.linkedin.com/in/margaret-moreton-81b7a927/

